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Agenda

Fall to Winter MAP Data Discussion

Review of Strategic Plan and priorities progress

Strategic Plan Updates

Preparing for the Budget Development

Rank Strategic Priorities
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Timeline for GO Teams

3

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2023

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2

August 2023

School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3

Sept. – Dec. 2023

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 
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Before Winter Break

GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY24-25 budget 
discussions.
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You are HERE



Data Discussion



WINTER MAP RESULTS

5



WINTER MAP RESULTS: READING
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WINTER MAP RESULTS: READING
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GROWTH

FLUENCY



WINTER MAP MATH RESULTS
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WINTER MAP RESULTS: MATH
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GO Team Discussion:
Data Protocol

•What do you notice?

•What are your wonderings?

•What additional questions do 

you have?
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Strategic Plan 
Updates



Our Strategic Plan
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Updates to the
Strategic Plan

1. Enter all changes/updates to your plan – be sure to include 

accountability measures, as appropriate.



Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION (vote) on 

its updated Strategic Plan. After the motion 

and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Preparing for 
Budget Development
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Discussion

Strategic Plan Priority Ranking

In preparation for the 2024-2025 Budget 

Development (January–March 2024), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.



Strategic Plan
Priority Ranking

Last year’s ranking

Higher

Lower

1. Cultivate a school – wide literate community in which scholars read, 

write, speak, and think with clarity, confidence, and fluency across the 

curriculum

2. Strengthen teaching and learning experiences

3. Advance comprehensive wrap around services

4. Provide equitable access to high quality teacher and leader development

5. Enable strategic staffing support.

6. Invest deeply in and foster adult wellness



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1.  

Higher

Lower



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION (vote) on 

its ranked Strategic Plan Priorities. After the 

motion and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Where we’re going

At our next meeting we will begin the 

discussion of the 2024-2025 budget. 

Let me or the Chair know of any additional 

information you need for our future discussion.
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Principal’s Report



HAES UPDATES

CELEBRATIONS

Deloitte –

Financial 

Literacy

Leading 

Fellows

PBIS Skate 

Party

Mercedes-Benz 

Stadium
Day of Dance

Morehouse 

Tutoring

Reading is a 

Gift



HAES UPDATES

Formal CIT 
November 27, 

2023

REAP – Reading is 
Essential for ALL 

People

UVA – Partnership 
for Leaders in 

Education

Leverage 
Leadership –

Practice Clinics

Corwin Literacy
FAMILY 

ENGAGEMENT 
EVENTS

The Grinch 
Musical

Parent 
Conferences 

(APTT)



Cluster Advisory 
Report



Cluster Advisory 12/5/23, 5:00 PM
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Cluster Advisory Report

Cluster Plan Updates

School Updates

District Updates

Calendar

APS Connects



Thank you
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